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Introduction- case study 

1. Goals- 
a. Early victim contact 
b. Complete investigation 
c. Results 
d. Victim Safety 
e. Victim informed of available services 
f. Offender accountability 

2. Advantages- 
a. Domestic Violence a priority 

i. Honoring victims 
ii. Improving Prosecutors 

b. Victim safety and education 
c. Greater offender accountability 
d. Early evidence collection 
e. Prosecutor courtroom abilities enhanced 
f. Increase collaboration with law enforcement and service providers 

3. Challenges- 
a. Victim 

i. Non-prosecution affidavits 
ii. Recanting victims 

iii. Prosecuting without the victim’s cooperation 
b. Changing the culture (struggle to prioritize domestic violence cases) 

i. Is it really a crime? 
ii. Prosecutors, police, judges, and community 

c. Evidentiary Issues 



i. Crawford 
ii. Victim cooperation 

iii. Collecting evidence 
4. 24-hour Contact Program- 

a. Mission- 
i. Victim informed of community resources 

ii. Offender accountability 
iii. District Attorney’s Involvement 

b. District Attorney Information Management System (DIMS) 
c. Team- 

i. District Attorney 
ii. Chief of the Domestic Violence Unit 

iii. 2 clerks 
iv. 2 secretary 
v. 2 investigators 

vi. 3 victim advocates 
d. Community Members 

i. Commander of El Paso Police Department 
ii. Victim Advocate with the El Paso Police Department 

iii. Representative from the MHMR 
iv. Representative from the Center Against Family Violence Center 

e. Team member responsibilities 
f. Home visits (video) 
g. 24 hour daily meetings 

i. Purpose of the meetings 
ii. What happens at the meetings 

h. DV Videos  
i. Program Evaluation –Institute of Domestic Violence and Sexual 

Assault-University of Texas 
j. Available Resource-Family Violence Investigation & Prosecution-

tdcca.com 


